
Reed Learning Institute (RLI) maintains the highest levels of quality and excellence in learning experience 
delivery. Our instructors hold relevant certifications in their respective fields (PMI® PMP®, PMI® RMP®, INCOSE 
ESEP, INCOSE CSEP, etc.), have extensive real-world experience, and are skilled in using a variety of learning 
techniques in coaching students with diverse academic and cultural backgrounds, interests, needs, and 
abilities. 
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Acquisition

1. Introduction to the Federal Acquisition Regulation (FAR)
2. Contract Types, Roles, and Responsibilities
3. Acquisition Strategy Development and Documentation
4. Introduction to Market Research
5. Introduction to Statements of Work (SOW)
6. Writing Performance Work Statements (PWS)
7. Introduction to Commercial Item Acquisition
8. Introduction to Simplified Acquisition Procedures (SAP)
9. Introduction to Source Selection
10. Protests - Special Topics
11. Effective Negotiation in Government Contracts
12. Introduction to Managing Government Contracts Post-Award
13. Managing Government Furnished Property (GFP)
14. Evaluating Contractor Performance in Government Contracts
15. Intellectual Property and Data Rights in Government Contracts
16. Introduction to the Acquisition Requirements Roadmap Tool (ARRT) Suite
17. Introduction to Cost and Price Analysis
18. Acquisition Requirements Workshop
19. Service Acquisition Workshop (SAW)
20. Developing the Independent Government Cost Estimate (IGCE)
21. Intermediate Contract Pricing
22. Source Selection Workshop

http://www.reedintegration.com
mailto:RLI%40reedintegration.com?subject=


3

TOPToC

Reed Integration, Inc. | 7007 Harbour View Boulevard, Ste 117 | Suffolk, Virginia 23435 
877-832-6118 | www.reedintegration.com | RLI@reedintegration.com

REED
INTEGRATION, INC.

1. INTRODUCTION TO THE FEDERAL ACQUISITION REGULATION (FAR)
The 2-day Introduction to the Federal Acquisition Regulation (FAR) course introduces participants to the 
principal set of rules in the Federal Acquisition Regulation System. Participants will gain an increased 
understanding of how to navigate through the FAR and implement FAR rules and regulations. This course 
will focus on the helping contract and acquisition personnel better understand the FAR and properly cite a 
regulation within the FAR whether by part, subpart, section, subsection, or supplement. (14 CLP/PDUs) 

2. CONTRACT TYPES, ROLES, AND RESPONSIBILITIES
The 3-day Contract Types, Roles, and 
Responsibilities course guides participants 
through the Defense Acquisition University 
(DAU)’s 7-Step Acquisition Lifecycle and 
provides an overview of each step of the 
Federal acquisition process. In order to 
accomplish key organizational objectives, 
acquisition professionals must be able to 
work effectively together with input from 
the customers, contractors, and/or other 
stakeholders. Contracts are developed in an 
increasingly complex environment, including 
the rising use of contracted supplies and 
services throughout government and industry. 
A solid understanding of the acquisition process is critical and can provide an advantage whether on the 
buyer’s or seller’s side. (21 CLPs/PDUs) 

3. ACQUISITION STRATEGY DEVELOPMENT AND DOCUMENTATION
The 1-day Acquisition Strategy Development and Documentation course provides participants with an 
overview of acquisition strategy and acquisition planning and the documentation associated with each. 
Participants will learn to consider the business arrangement that will exist between the Government and the 
contractor, select the appropriate contract type and incentive approach, and plan effectively for source 
selection. An overview of the contents of a written acquisition plan, written acquisition business case, and 
written source selection plan is provided and participants will gain an understanding of how to prepare 
each document. (7 CLPs/PDUs)

4. INTRODUCTION TO MARKET RESEARCH
The 1-day Introduction to Market Research course introduces participants to the requirements for market 
research in government acquisition and provides an overview of multiple methods of performing market 
research. Participants will learn the differences between tactical and strategic market research and how to 
apply each to the acquisition process. Participants will gain an understanding of the roles and responsibilities 
of each member of the acquisition team in the market research process and how market research fits into 
the overall acquisition process. (7 CLPs/PDUs) 

5. INTRODUCTION TO STATEMENTS OF WORK (SOW)
The 1-day Introduction to Statements of Work (SOW) course provides participants with an introduction 
to and functional understanding of Statements of Objectives (SOO), Statements of Work (SOW), and 
Performance Work Statements (PWS). Participants will understand the purpose of the SOO, SOW, and PWS, 
identify the roles and responsibilities of the key players in the requirements generation  
process, and recognize how acquisition reform initiatives and source documents impact solicitation 
development. This one-day course is effective for those new to government contracts as well as 
experienced acquisition professionals seeking a refresher course. (7 CLPs/PDUs) 
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6. WRITING PERFORMANCE WORK STATEMENTS (PWS)
The 3-day Writing Performance Work Statements (PWS) course focuses on improving participants’ ability 
to determine the need for and develop an effective PWS. In today’s world, poorly defined requirements 
can create a magnitude of issues for both parties of the work being performed. The purpose of a PWS is to 
clearly define requirements of what is needed, then initiate response methodologies for how to do perform 
the work. Incorporating valuable lessons learned and best practices as a starting point, this course includes 
several practical exercises specifically designed to develop and refine the expertise needed to master the 
most challenging aspects of Performance-Based Acquisitions. In this course participants will gain real-world 
knowledge on how to develop PWSs through the use of various learning tools and techniques developed 
over an extensive period of time. After developing their PWS, participants will “live” with it by answering 
offeror questions and dealing with ambiguities in the PWS after contract award, as this is a problem many 
contractors deal with in trying to respond to a poorly written PWS. (21 CLPs/PDUs) 

7. INTRODUCTION TO COMMERCIAL ITEM ACQUISITION
The 1-day Introduction to Commercial Item Acquisition uses the Government’s Commercial Item 
Determination Handbook as a reference tool which outlines the commercial item acquisition process. 
Participants will learn how commercial items are defined and how they relate to acquisition personnel and 
also be able to recognize the tools available for commercial item determination. This course also shows 
participants how to state requirements and execute acquisition strategies taking advantage of commercial 
marketplace capabilities. Participants will attain an increased understanding of the market research 
process and how to conduct a market research report. Participants will gain understanding of how to price 
and acquire commercial items and gain understanding of performance management. (7 CLPs/PDUs) 

8. INTRODUCTION TO SIMPLIFIED ACQUISITION PROCEDURES (SAP)
The 1-day Introduction to Simplified Acquisition Process (SAP) helps participants to recognize and identify 
the benefits of using SAP, define the Simplified Acquisition Thresholds (SAT), and to identify potential market 
research resources and techniques. Participants will gain an understanding of how to select a purchase 
method to be used in conjunction with the SAP and a solicitation method based on the requirement to be 

used in conjunction with the SAP. Participants will be 
guided through source selection procedures that apply 
to simplified acquisitions. This course is intended for new 
acquisition personnel and experienced acquisition 
professionals needing refresher training. (7 CLPs/PDUs) 

9. INTRODUCTION TO SOURCE SELECTION
The 1-day Introduction to Source Selection course 
provides participants with the ability to determine which 
proposal(s) provides the greatest overall benefit to 
the Government. Participants will learn the roles and 
responsibilities each source selection team member 
performs, the intricacies in developing a source 
selection plan, and the steps to the source selection 

process. By the end of this course participants will be able to determine the acquisition strategy that 
maximizes small business participation at the prime and sub contracting levels, understand appropriate 
levels of communication employed by the acquisition team, and understand how to meet mission 
requirements using an appropriate performance-based approach. (7 CLPs/PDUs)

10. PROTESTS - SPECIAL TOPICS
The 1-day Protests - Special Topic course guides participants through the fundamentals of the
protests process in government contracts. Participants in this course will learn scenarios in which
contractors feel compelled to issue both pre-award and post-award protests and how to avoid
them in federal acquisitions. An overview of the types of protests, the forums for protests, and
the protest processes and procedures is provided, and participants will have the opportunity to
review real-world examples of recent federal acquisitions under protest to identify lessons
learned. (7CLPs/PDUs)
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11. EFFECTIVE NEGOTIATION IN GOVERNMENT CONTRACTS
The 2-day Effective Negotiation in Government Contracts course provides participants with tools and 
techniques to successfully negotiate throughout the Government acquisition process. This course introduces 
participants to multiple perspectives on successful negotiation, and focuses on finding win-win solutions. 
Participants will be guided through effectively managing conflict during the negotiation process. This 
program is intended for anyone who would like to improve their negotiation skills in a contracting environment, 
especially acquisition personnel such as CORs, Contracting Officers, and Contract Specialists. (14 CLPs/PDUs) 

12. INTRODUCTION TO MANAGING GOVERNMENT CONTRACTS POST-AWARD
The 2-day Introduction to Managing Government Contracts 
course provides an overview of the acquisition process with 
an emphasis on contract execution and administration. 
Participants will be guided through the critical activities of 
effectively reading and understanding a contract, recognizing 
contract formats, and measuring and reporting contractor 
performance. An overview of the FAR is covered and methods 
for interpreting contract clauses are included. The roles and 
responsibilities of Government and contractor personnel will 
also be discussed. This course is intended for new acquisition 
personnel (especially CORs) and experienced acquisition 
professionals needing refresher training. (14 CLPs/PDUs) 

13. MANAGING GOVERNMENT FURNISHED 
PROPERTY (GFP)
The 1-day Introduction to Managing Government Furnished Property (GFP) course provides participants 
with an introduction to managing GFP in government contracts. Participants will gain insight into scenarios 
in which it is appropriate for GFP to be furnished to a contractor and be able to explain the terms related to 
GFP and when those terms should be used. Participants will be able to describe policy regarding GFP and 
the different classes of GFP. Additionally, participants will be familiar with the methods of delivery, receipt, 
acceptance and disposal of GFP. (7 CLPs/PDUs) 

14. EVALUATING CONTRACTOR PERFORMANCE IN GOVERNMENT CONTRACTS
The 3-day Evaluating Contractor Performance in Government Contracts course is designed to help 
participants navigate the sensitive topic of evaluating contractor performance in a federal government 
contract. Contracting Officers, Contracting Officer Representatives, and other acquisition personnel are 
under constant pressure to get the best value possible out of contracts with increasingly limited budgets. 
Participants in this course will be introduced to where contractor performance evaluation fits into the 
acquisition process, how to select an appropriate evaluation technique, and how to effectively monitor 
and report contractor performance. (21 CLPs/PDUs) 

15. INTELLECTUAL PROPERTY AND DATA RIGHTS IN GOVERNMENT CONTRACTS
The 2-day Intellectual Property and Data Rights in 
Government Contracts course provides participants with 
a fundamental understanding of: the types of intellectual 
property; the management of data rights; and their 
contribution to program success. This course provides 
an overview of the definitions, characteristics, costs, and 
benefits related to intellectual property and data rights. 
Participants will learn the rights and responsibilities of 
Government and contractor professionals with regards 
to intellectual property and data rights in the acquisition 
process. This course is intended for acquisition professionals 
who are tasked with ensuring that the Government has the 
legal rights to the intellectual property necessary for mission 
success. (14 CLPs/PDUs) 
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16. INTRODUCTION TO THE ACQUISITION 
REQUIREMENTS ROADMAP TOOL (ARRT) SUITE
The 1-day Introduction to the Acquisition Requirements Roadmap 
Tool (ARRT) Suite course provides participants with an introduction 
to the Defense Acquisition University (DAU)’s 7-Step Acquisition 
Process and how using the ARRT suite can improve the requirements 
generation and evaluation process. This course focuses on the 
application of the ARRT suite and each block of instruction will 
cover specific elements of the acquisition process and how to use ARRT. By the end of the day participants 
will be familiar with how to create PWS, Performance Requirements Summaries (PRS), and a Quality 
Assurance Surveillance Plan (QASP) in ARRT. (7 CLPs/PDUs) 

17. INTRODUCTION TO COST AND PRICE ANALYSIS
The 1-day Introduction to Cost and Price Analysis provides a high-level overview of the application of 
cost and price analysis in government contracts. Participants will be provided with an introduction to 
quantitative tools to conduct effective cost and price analysis in compliance with the FAR, agency 
supplements, and the Contract Pricing Reference Guides. This 1-day course is effective for those new to 

government contracts as well as seasoned acquisition professionals 
seeking a refresher course. (7 CLPs/PDUs) 

18. ACQUISITION REQUIREMENTS WORKSHOP
The 3-day Requirements Workshop is a hands-on workshop in which 
acquisition teams are facilitated through the use of the ARRT Suite 
to work through their own real-world requirements. This workshop is 
designed to teach participants the methods while simultaneously 
applying them to their own requirements documents. Throughout 
the workshop, teams will generate their High Level Objectives 
(HLO), draft PWS, and QASP. (21 CLPs/PDUs) 

19. SERVICE ACQUISITION WORKSHOP (SAW)
The 2.5-day Service Acquisition Workshop (SAW) is a hands-on 
workshop in which acquisition teams are facilitated through the 
use of the Acquisition Requirements Roadmap Tool (ARRT) Suite to 
work through their own real-world requirements. This workshop is 

designed to teach participants the methods while simultaneously applying them to their own requirements 
documents. Throughout the workshop, teams will generate their High Level Objectives (HLO), draft PWS, 
QASP. (18 CLPs/PDUs) 

20. DEVELOPING THE INDEPENDENT GOVERNMENT COST ESTIMATE (IGCE)
The 2-day Developing the Independent 
Government Cost Estimate (IGCE) course 
guides participants step-by-step through 
the processes of developing an IGCE 
and using it for future cost projections 
and determining price reasonableness. 
This course discusses what an IGCE is, 
what it us used for, and its importance 
in government contracts. Participants 
will learn the process for developing 
the IGCE from the SOW and the WBS by 
breaking requirements into cost elements, 
establishing resources, making sound 
assumptions, and using market research 
to collect and project cost data to 
develop a cost estimate. (14 CLPs/PDUs)
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21. INTERMEDIATE CONTRACT PRICING 
The 2-day Intermediate Contract Pricing course provides participants with the quantitative skills needed 
to perform cost and price analyses. Participants will learn how to conduct quantitative cost and price 
analyses, including analysis of specific cost elements such as labor rates, material costs, indirect costs, profits 
and fees. Participants in this course will perform the calculations required for a cost and price analysis and 
will determine price reasonableness through the use of exercises and case studies. This course is appropriate 

for those familiar with the acquisition process and cost 
and price analysis but need training in how to perform 
quantitative cost and price analysis in a government 
contracts/acquisition setting. (14 CLPs/PDUs) 

22. SOURCE SELECTION WORKSHOP 
The 2-day Source Selection Workshop course provides 
participants, already familiar with the fundamentals 
of Source Selection, with an opportunity to apply 
their knowledge in a workshop setting. Participants 
will be guided through a mock source selection in 
which they will determine which proposal(s) provides 
the greatest overall benefit to the Government. They 
will work through exercises including developing a 
source selection plan and following the steps of the 
source selection process through contract award. By 
the end of this course participants will have applied 

their knowledge and gained experience in working on a source selection team, reviewing and evaluating 
proposals, analyzing market research results, determining an acquisition strategy, developing a source 
selection plan, performing best value tradeoff analysis, and choosing an offeror for award. (14 CLPs/PDUs)
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Project and Program Management

1. Introduction to Project Management
2. Fundamentals of Project Management
3. Fundamentals of Earned Value Management (EVM)
4. Introduction to Risk Management
5. Fundamentals of Risk Management
6. Project Monitoring and Controlling
7. Managing Project Procurement
8. Project and Systems Integration
9. Project Cost Management
10. Project Leadership and Team Dynamics
11. Lean Project Management
12. Project Management Using Microsoft Project
13. Advanced Project Management
14. Recovering Troubled Projects
15. Project Management for Non-Project Managers
16. Transitioning to a Project Management Role
17. Project Management Professional (PMP)® Exam Prep
18. Certified Associate in Project Management (CAPM) Prep
19. Fundamentals of Program Management
20. Integration Management
21. Negotiation and Contract Management Skills for Program Managers
22. Program Management for Improved Business Results
23. Project Portfolio Management and the Project Management Office (PMO)
24. PMI® Program Management Professional (PgMP)® Exam Prep
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1. INTRODUCTION TO PROJECT MANAGEMENT
The 1-day Introduction to Project 
Management course provides participants 
with a working knowledge of the basic 
terminology, process, and practice of 
project management. Participants will 
learn the basics of how to define and 
manage scope through the creation of 
a detailed work breakdown structure, 
create a realistic project schedule and 
budget, develop and manage the project 
stakeholders, identify and manage risks, 
and understand the project monitoring 
and control processes. This course is 
intended for those who have not yet had 
project management experience, as well 
as those who need refresher training in the 
fundamentals of project management.  
(7 CLPs/PDUs)

2. FUNDAMENTALS OF PROJECT MANAGEMENT
The 3-day Fundamentals of Project Management course concentrates on the general methodology of 
managing a project from concept to operational use, with emphasis on the functions and the roles and 
responsibilities of the project manager. This course uses the structured project management framework 
of initiation, planning, execution, control, and formal closing as defined by the (PMI)®, with real-world 
tips to ensure project success. The course focuses on practical tools and techniques that can be applied 
immediately on the job to increase performance. (21 CLPs/PDUs) 

3. FUNDAMENTALS OF EARNED VALUE MANAGEMENT (EVM)
The 3-day Fundamentals of Earned Value Management (EVM) course provides an introduction to EVM’s 
basic concepts and terminology. Participants will learn how to effectively monitor and control projects 
throughout project management life-cycle using EVM. Participants will gain tools and techniques to 
identify potential cost and schedule overruns, and how to effectively compare actual work accomplished 
against baseline schedules and cost. Armed with this data, participants will learn to identify early warning 
indicators to gain greater insight into potential risk areas and prepare more accurate completion times 
and cost forecasts. Finally, participants will be introduced to change management and control, including 
the recognition, implementation and differentiation between product scope and project scope changes. 
By applying all available tools, participants will be able to recognize what must be done to successfully 
implement and use EVM for successful project monitoring and control. (21 CLPs/PDUs)

4. INTRODUCTION TO RISK MANAGEMENT
The 1-day Introduction to Risk Management course provides an introduction to the risk management 
process by providing an overview of each step in the overall activity. The planning process, the 
identification of risks, risk sources, and creation of valid risk statements are described to provide a 
fundamental understanding of the initial steps in implementing a risk process. This course explores the 
concept of risk management to include schedule, budget, and technical risk including technology 
assessment. Participants will be introduced to methodologies assessing the risks with each life-cycle 
phase and will discuss how to respond to them. This course is suited for those who have not yet had 
risk management experience, as well as those who need refresher training in the fundamentals of risk 
management. (7 CLPs/PDUs)
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5. FUNDAMENTALS OF RISK MANAGEMENT
The 3-day Fundamentals of Risk Management course guides participants risk management process by 
detailing each step in the overall activity. The planning process is emphasized to show the importance of 

developing and maintaining a Risk Management Plan 
throughout the life of the project. Identification of risks, 
risk sources, and creation of valid risk statements are 
described thoroughly to ensure a complete understanding 
of the initial steps in implementing a risk process. 
Qualitative assessment and quantitative analysis methods 
are demonstrated through criteria establishment, risk 
prioritization, and response development. Finally, risk closure 
methods and tracking options are provided to ensure 
overall management and follow-through on each phase 
of the process is completed. Participants will learn how 
to recognize and characterize risky situations, assess their 
potential adverse consequences, reduce selected adverse 
consequences, monitor and control risk performance, and 

ensure success even in the face of uncertainties. Participants will explore schedule, budget, and technical 
risk including technology assessment, and will learn methods assessing the risks with each life-cycle phase 
and how to respond properly to them. (21 CLPs/PDUs) 

6. PROJECT MONITORING AND CONTROLLING 
The 3-day Project Monitoring and Control course provides participants with reasons for employing EVM and 
introduces the dynamic aspects and processes associated with managing EVM within a project. This course 
explores proven methodologies for monitoring and controlling projects throughout project management 
life-cycles. Participants will learn techniques to identify potential cost and schedule overruns through various 
examples and discussions and will learn to effectively compare actual work accomplished against baseline 
schedules and cost allowing for an easier tracking of project progress. By the end of this course, participants 
will have an in-depth understanding of how to monitor and control project cost, risk, and performance, how 
to control project change, and how to successfully report project performance. (21 CLPs/PDUs) 

7. MANAGING PROJECT PROCUREMENT
The 3-day Managing Project Procurement course provides participants with an understanding of the 
procurement process as it relates to project management in a wide variety of environments. Frequently, 
the project team will act as both the buyer and seller of products or services, especially for large contracts 
that include subcontractors or other vendors. The procurement planning process incorporates decisions 
regarding make vs. buy and the type of contract to use. Solicitation and source selection focus on external 
procurements and help participants to understand the use of the statement of work, common solicitation 
documents, seller evaluation criteria, pricing, and contract law considerations. The contract administration 
process addresses seller performance and 
payment on external procurements. The closing 
process covers contract completion, termination, 
and disputes. (21 CLPs/PDUs)

8. PROJECT AND SYSTEMS INTEGRATION
The 3-day Project and Systems Integration 
course introduces participants to how people, 
processes, tools, and systems are brought 
together in harmonious interoperation to maximize 
their efficiency and effectiveness. Key project 
management concepts are outlined and the 
course demonstrates how to apply them to the 
systems engineering process in order to optimize 
product design and development. (21 CLPs/PDUs) 
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9. PROJECT COST MANAGEMENT
The 3-day Project Cost Management course enhances participants focus on the critical aspects of 
managing project costs. Because no organization has unlimited time, money, or resources, it should 
evaluate the benefits and costs of all activities as it relates to other potential projects. This includes an 
analysis of both the financial viability and non-financial issues. Participants will review basic financial terms 
and concepts that influence project selection decisions. (21 CLPs/PDUs)

10. PROJECT LEADERSHIP AND TEAM DYNAMICS
The 3-day Project Leadership and Team Dynamics course integrates project management and leadership 
theory and applies both disciplines to day-to-day practice for project managers. This course places special 
emphasis on personal strategies for developing a participant’s leadership skills in a project by integrating 

the theory of leadership with a special emphasis on 
understanding the role and responsibilities of a project 
manager. (21 CLPs/PDUs)

11. LEAN PROJECT MANAGEMENT
The 3-day Lean Project Management course focuses 
on applying lean principles to the project management 
process to eliminate non-value added activities from any 
project. The techniques of lean product development 
are explored in detail, with a practical methodology to 
apply the concepts of Lean Thinking to real project and 
product development work situations. The course will teach 
participants techniques for doing more with less – less 
human effort, less equipment, less time, and less space – 

while coming closer to providing customers with exactly what they want, maximizing project satisfaction. 
(21 CLPs/PDUs) 

12. PROJECT MANAGEMENT USING MICROSOFT PROJECT
The 3-day Project Management Using Microsoft Project course provides an introduction to the process of 
managing a project using the Microsoft Project application. Participants will be provided with real-world tips 
to reinforce their understanding of Microsoft Project and how utilizing the scheduling potential of Microsoft 
Project can increase work performance. This course guides participants through hands-on exercises to 
expand their knowledge of Microsoft Project. Particular emphasis will be placed on the scheduling and 
monitoring phases of a project, along with hands-
on learning that participants will immediately be 
able to apply to their jobs.  
(21 CLPs/PDUs)

13. ADVANCED PROJECT MANAGEMENT
The 3-day Advanced Project Management 
course provides project managers who want 
to expand their project management skillsets 
with an opportunity to explore new concepts 
in the field of Project Management. This course 
teaches participants how to manage multiple 
projects that are competing for resources to best 
serve the overall strategy of the organization. This 
course provides participants with a practical and 
functional understanding of more complex and 
challenging areas in project management, such as fulfilling complex requirements, identifying risks and 
opportunities, and exploring why projects fail. Participants will explore advanced concepts in EVM, various 
work breakdown structures, performance measurements baselines, schedule development and progression, 
and an in-depth review on all aspects of risk in a project. (21 CLPs/PDUs) 
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14. RECOVERING TROUBLED PROJECTS
The 3-day Recovering Troubled Projects course is geared towards Project Managers who want to expand 
their project management skillset to include ideas and techniques about saving failing and challenged 
projects. Approximately, one out every of eight IT projects are cancelled, and another 50% are challenged 
either in meeting schedule, cost, or both! This program is designed for experienced project managers who 
want to go beyond the fundamentals and develop deep expertise in recovering critical organizational 
strategic efforts. This program teaches participants how to identify causes of project challenges that might 
lead to failure and how to successfully intervene in failing projects. (21 CLPs/PDUs) 

15. PROJECT MANAGEMENT FOR NON-PROJECT MANAGERS
Project management has been proven to be the 
most effective method of delivering products 
within cost, schedule, and resource constraints. 
The two-day Project Management for Non-Project 
Managers course is designed for non-project 
managers who need to become more aware of 
the project management discipline. This course 
provides participants with a detailed working 
knowledge of specific project management 
concepts that can be instantly applied to 
effectively manage projects. Participants learn 
how to define and manage scope through the 
creation of a detailed work breakdown structure, 
creation of a realistic project schedule and 
budget, development and management the 
project stakeholders, identifying and managing 
risk and uncertainty, and understanding the project monitor and control processes. By the end of this 
course, participants will have an understanding of the fundamentals of project management and the tools 
and techniques to better develop their practice of project management. (14 CLPs/PDUs)

16. TRANSITIONING TO A PROJECT MANAGEMENT ROLE
While many project managers start out as strong technical contributors, often they are suddenly assigned a 
project manager role. Managing projects is a very different from being an individual contributor, as it entails 
new skillsets like communicating, leading people, identifying and responding to risks, and coordinating/ 

directing an entire project team. The two-
day Transitioning to a Project Management 
Role course is designed for professionals 
experienced in technical or support roles 
who are planning to transition to a project 
management role (or have already done 
so). This course provides participants with 
a detailed working knowledge of specific 
project management concepts that 
can be instantly applied to effectively 
manage projects. Participants will learn the 
steps needed to transition into a project 
management role, and will have the 
opportunity to develop their own transition 
plan. (14 CLPs/PDUs)
The Project Management Professional 
(PMP)® is the most widely recognized 
certification in Project Management and 

demonstrates that a project manager possesses project management knowledge, experience, and skills 
to successfully complete projects. Organizations in industry and Government have recognized that trained 
and vetted project managers are necessary to project success and require the PMP® certification.

http://www.reedintegration.com
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WHY GET A PMP®?
There are more than 1,000,000 PMP® 
certification holders worldwide who 
have demonstrated their experience 
and skill in project management by 
becoming certified.
• The median salary for PMP® holders 

in the U.S. is 25% higher than those 
without PMP® certifications, according 
to PMI’s most recent Project Management Salary Survey.

• Research indicates that employers will need to fill nearly 2.2 million new project-oriented roles each 
year through 2027. This means skilled project managers will be in high demand.

WHY GET TRAINING FROM A PMI® ATP?
• Training with an Authorized Partner is the only way to ensure you are learning “PMI developed” PMP® 

exam prep material.
• Training with an Authorized Partner is the only way to ensure you are learning from a PMI vetted 

instructor.
• Our instructors completed the Authorized Training Partner Train the Trainer – PMP® Exam Prep program 

and are equipped to deliver PMP® exam prep and training content to PMI’s quality standards.

17. PROJECT MANAGEMENT PROFESSIONAL (PMP)® EXAM PREP
The 35-hour Project Management Professional (PMP)® Exam Prep course prepares 
participants to sit for the PMP® certification exam from the PMI®. This course satisfies 
the 35-hour formal project management contact hours required by PMI® to sit for 
the PMP® exam. The course provides an in-depth overview of the PMBOK® Guide, including 
strategies for preparing for and taking the exam, and an electronic simulated PMP® Exam (200 questions 
and a four hour time limit) to familiarize participants with the exam process, ease test anxiety, and provide 
insight into a participant’s readiness for the exam. (35 CLPs/PDUs)

COURSE INCLUDES: 
• Live instruction from a Reed Senior Instructor 

certified to teach the official PMI® Authorized 
PMP® Exam Prep course.

• Official PMI® Authorized PMP® Exam Prep 
Course textbook and supplemental materials.

• Simulated PMP® practice exam questions.
• 35 Contact Hour Course Completion 

Certificate (Satisfies PM education requirement 
for PMP® application)

*PMP® and PMBOK® are registered marks of the 
Project Management Institute, Inc.

ARE YOU SEEKING CERTIFICATION IN PROJECT MANAGEMENT? 

http://www.reedintegration.com
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18. CERTIFIED ASSOCIATE IN PROJECT MANAGEMENT (CAPM) PREP
The 3-day CAPM® Prep course is an intensive training program based on the PMI®’s Project Management 
Body of Knowledge (PMBOK® Guide). This course employs unique study strategies to teach participants 
the fundamentals of the project management discipline as defined in the PMBOK® Guide and translate 
that learning into student success on the CAPM® exam. The course reviews the PMI® project management 
framework; the ten knowledge areas; and strategies for studying for and taking the examination. 
(21 CLPs/PDUs)

19. FUNDAMENTALS OF PROGRAM MANAGEMENT
The 3-day Fundamentals of Program Management course concentrates 
on the general methodology of managing a program from concept 
to operational use, with emphasis on the functions and the roles and 
responsibilities of the Program Manager. This course uses the structured 
Program Governance framework of pre-program set up, program set 
up, establishing a program management and technical infrastructure, 
delivering the incremental benefits, and closing the program, as defined 
by the Project Management Institute (PMI)®, with real-world tips to ensure 
project success. The course focuses on practical tools and techniques that 
can be used immediately on the job. (21 CLPs/PDUs)

20. INTEGRATION MANAGEMENT
The 3-day Integration Management course introduces participants to 
the integrating aspects of a program and focuses on consolidating the 
outputs of the planning processes (including strategic planning) to create 
a consistent, coherent set of documents that can be used to guide 
both program execution and program control. Participants will learn the 
processes that support the three major themes in program management 

as defined by the PMI®: benefits management, program stakeholder management, and program 
governance. (21 CLPs/PDUs) 

21. NEGOTIATION AND CONTRACT MANAGEMENT SKILLS FOR PROGRAM MANAGERS
The 3-day Negotiation and Contract Management Skills for Program Managers course guides participants 
through techniques for negotiating contractual agreements with vendors, suppliers, and contractors, as well 
as with stakeholders, customers, and team members throughout the life of a program. This highly interactive 
course addresses the key elements of negotiation and contract management skills used in internal and 
external negotiation situations faced by program managers. (21 CLPs/PDUs) 

22. PROGRAM MANAGEMENT FOR IMPROVED BUSINESS RESULTS
The 3-day Program Management for Improved Business Results course provides a comprehensive overview 
of how to succeed in enterprise program management. Most organizations employ metrics in one form 
or another to manage their operational 
management. Similarly with program 
management, there is a need to establish 
a series of metrics and then report on 
these; reporting program status is integral 
to the integrity of the program. The primary 
objective of this course is to provide the 
program manager with the appropriate 
metrics and tools to effectively manage a 
program, even under adverse conditions, 
by the introduction of metrics and tools such 
as the program strike zone and program 
dashboard as key components of the 
program management plan. (21 CLPs/PDUs)

http://www.reedintegration.com
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23. PROJECT PORTFOLIO MANAGEMENT AND 
THE PROJECT MANAGEMENT OFFICE (PMO)
The 3-day Project Portfolio Management and the 
Project Management Office (PMO) course provides 
participants with the tools and techniques used to 
establish or enhance the portfolio management process 
in different organizations. It begins with fundamental 
concepts and techniques to consider, and the 
rest focuses on development of a project portfolio 
management model and how best to introduce and 
implement portfolio management in the organization. 
This course provides the knowledge and skills needed to 
establish a PMO, or to enhance an existing PMO so that 
it can be the catalyst for organizational excellence. (21 
CLPs/PDUs) 

24. PMI® PROGRAM MANAGEMENT PROFESSIONAL (PGMP)® EXAM PREP 
The 3-day Program Management Professional (PgMP)® Exam Prep course is designed to prepare 
participants to sit for PMI®’s Program Management Professional (PgMP)® exam. This course guides 
participants through PMI®’s “The Standard for Program Management” and includes essay exercises and 
practice questions to help participants gauge their preparedness for the exam. 
Upon completion of this course, participants will be able to:
• Complete the PgMP® application and pass the PgMP® exam (If you have been accepted to take it)
• Distinguish between programs, projects, and ongoing operations within the organization
• Explain the role of a program manager versus a project manager and a portfolio manager
• Describe the themes of program management
• Explain the program management life-cycle and the benefits management life-cycle
• Recognize the key areas in the program management domains
• Explain how the key themes apply in each domain
Participants will develop a Personal PgMP® Action Plan to take and pass the PgMP® examination. 
Documentation of identified weaknesses requires a description of the topic, reference material to be used, 
the method of study, and a date for completion. The instructor will work with the participants individually to 
review their Action Plan for completeness and realism. (21 CLPs/PDUs)
Learning strategies include:
• Repetition through various instructional methods 
• Insightful techniques for writing effective essays
• In-course practice exams
• Information compressed and summarized for easy memorization
• Test taking strategies, tips, and tricks
For more information on PgMP®, visit: https://www.pmi.org/certifications/program-management-pgmp

http://www.reedintegration.com
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Systems Engineering

1. Introduction to Systems Thinking Executive Workshop
2. Fundamentals of Systems Engineering
3. Requirements Elicitation, Development and Management
4. Integration, Verification and Validation (IV&V)
5. Concept and Architecture Development
6. Introduction to Technical RIsk Management Executive Workshop
7. Systems Engineering Management Plan (SEMP) Development
8. Requirements Management for Systems Integration (Intermediate/Advanced)
9. Risk and Requirements Tutorial
10. Risk and Architecture Tutorial
11. Advanced Risk Identification Through Specialty Analysis
12. CSEP/ASEP Power Prep

• Why Get an INCOSE Certification?

http://www.reedintegration.com
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17

TOPToC

Reed Integration, Inc. | 7007 Harbour View Boulevard, Ste 117 | Suffolk, Virginia 23435 
877-832-6118 | www.reedintegration.com | RLI@reedintegration.com

REED
INTEGRATION, INC.

1. INTRODUCTION TO SYSTEMS THINKING EXECUTIVE WORKSHOP
The 1-day Introduction to Systems Thinking course focuses 
on looking at the complete system of interest, not just one 
part. The concept of “Systems Thinking” pertains to viewing 
the System of Interest holistically. When one element of a 
system is changed, it could affect other elements in that 
system. The reason why this idea is so important is changes 
can cause “unintended consequences” cost, schedule, 
resources, and system. Participants will develop their ability 
to view a system as a whole and begin minimizing risks and 
effects. (7 CLPs/PDUs) 

2. FUNDAMENTALS OF SYSTEMS ENGINEERING
The 3-day Fundamentals of Systems Engineering course 
provides an in-depth introduction to systems engineering: What is it? Why is it needed? Who uses it? The 
systems engineering process is described from requirements capture/definition and Systems Engineering 
Management Plan (SEMP) development through compliance verification planning and implementation, 
risk management, trade studies, configuration management, and system integration. A practical overview 
of project processes and responsible parties is linked to systems engineering practices and methods with 
special emphasis on additional project pieces (politics, corporate reputation, resources) and project 
activities (safety, reliability (RAM), operations, quality, human factors). An introduction to the “system of 
systems” mentality and current viewpoints surrounding the terminology are included. (21 CLPs/PDUs) 

3. REQUIREMENTS ELICITATION, DEVELOPMENT AND MANAGEMENT
The 2-day Requirements Elicitation, Development and Management course addresses the steps that must 
be taken and the information that must be obtained before requirements are written. This course provides a 
discussion of elicitation techniques for identifying, clarifying and organizing effective requirements, including 
business objectives as well as business, end-user, software, and system requirements. Participants will also 
learn to develop derived (lower level) requirements or specifications. (14 CLPs) 

4. INTEGRATION, VERIFICATION AND VALIDATION (IV&V)
The 3-day Integration, Verification, and Validation (IV&V) course starts with an introduction to the 
verification process and clarification of terminology. Standard verification methods including Test, Analysis, 
Demonstration, and Inspection are defined and selection of the appropriate method for each system 

requirement is explained. Planning is 
covered in detail including customizing the 
verification  
process for specific project needs to avoid 
costly design and schedule impacts late 
in the project life-cycle. Upon completion 
of the course, participants will understand 
how to integrate the verification process 
into overall project management and 
systems engineering activities. Furthermore, 
they will learn how to validate system 
functions and learn why testing is not the 
only option for showing compliance with 
performance requirements. (21 CLPs/PDUs) 

Courses

http://www.reedintegration.com
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5. CONCEPT AND ARCHITECTURE DEVELOPMENT
The 3-day Concept and Architecture Development course explores the fundamental activities required 
for the development of system architectures. Participants will learn how concepts are generated from 
existing requirements, new ideas, and other sources and how to transform those concepts into a structured 
approach to system development. This course includes functional analysis, preliminary system architecture 
development and selection of a final, physical configuration that meets performance and project 
requirements. Interfacing systems and subsystems are covered in detail along with methods to define and 
control requirements and responsibilities associated with those interfaces. (21 CLPs/PDUs) 

6. INTRODUCTION TO TECHNICAL RISK MANAGEMENT EXECUTIVE WORKSHOP
The 1-day Introduction to Technical Risk Management 
Executive Workshop provides an overview of technical 
risk management terminology, processes, and 
applications for executive leadership. Participants will 
learn the how to identify, assess, and manage technical 
risks for systems and projects/programs. The importance 
of risk management to project/program success is 
reviewed and guidance on technical risk cost impacts to 
the development life cycle is provided. Upon completion 
of this Executive Workshop, participants will be able to 
identify technical risks, write risk statements, perform risk 
assessments, create risk mitigation plans, and generate 
informative risk reports. (8 CLPs/PDUs)

7. SYSTEMS ENGINEERING MANAGEMENT PLAN (SEMP) DEVELOPMENT
The half-day Systems Engineering Management Plan (SEMP) Development course provides participants with 
an understanding of the life cycle planning process, the structure and content of a SEMP, and the value of 
a well-constructed SEMP to successful system development and technical team management. Participants 
will learn how to capture SEMP information, how to integrate the SEMP with other project documents, and 
how to maintain the SEMP throughout life cycle development activities. The SEMP life cycle, from initiation 
through use and update, is reviewed along with key questions that must be asked when writing a SEMP to 
maximize the SEMP’s value to the program. (4 CLPs/PDUs)

8. REQUIREMENTS MANAGEMENT FOR SYSTEMS INTEGRATION (INTERMEDIATE/
ADVANCED)
This highly interactive 3-day requirements course begins by addressing the steps that must be taken and the 
information that must be obtained before requirements are written, and provides a discussion of elicitation 
techniques for identifying, clarifying and organizing effective requirements, including business objectives 
as well as business, end-user, software, and system requirements. To ensure effective requirements 

development for complex 
projects, a variety of techniques 
is demonstrated. Beginning with 
concept and mission analysis, 
stakeholder interviews, group 
workshops and questionnaires, 
and then progressing to functional 
analysis with user scenarios, 
requirements mapping, and 
compliance assessment, 
participants will achieve hands-on 
practice in eliciting, developing, 
writing, and managing effective 
requirements. (21 CLPs/PDUs)

http://www.reedintegration.com
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9. RISK AND REQUIREMENTS TUTORIAL
The half-day Risk and Requirements Tutorial focuses on the technical perspective for requirements 
development and introduces basic risk management methods with a concentration on requirements 
activities as a key area for risk identification.  An overview of the systems engineering process is provided 
to demonstrate the interactions between requirements and risk tasks for a system and/or project and the 
roles of requirements and risk throughout a system life cycle are introduced.  An in-depth explanation 
of requirements processes is provided and participants are guided through the various segments of 
requirements activities where risk can occur.  Through a series of in-class exercises, participants perform real 
application of the risk management methods to a requirements generation process for a system. (4 CLPs/
PDUs)

10. RISK AND ARCHITECTURE TUTORIAL
System development activities provide an ideal opportunity for identifying risk items that could impact 
the system (and the project) throughout the life cycle.  Early conceptual architecture definition through 
high-level functional analysis presents potential risk areas that can impact system interfaces and future 
operational expectations. Architectural synthesis 
allows identification of possible threats to successful 
system integration and implementation. All these 
risks must be assessed and managed to prevent 
or reduce costly impacts at all levels from system 
to project to enterprise. The half-day Risk and 
Architecture Tutorial provides a brief overview of 
basic system architectural development processes 
and describes the risk areas that need to be 
identified and managed during those process 
activities.  
(4 CLPs/PDUs)

11. ADVANCED RISK IDENTIFICATION 
THROUGH SPECIALTY ANALYSIS
The two-day Advanced Risk Identification Through 
Specialty Analysis Course provides an overview of 
Failure Modes and Effects Analysis (FMEA), Fault Tree 
Analysis (FTA), and Hazard Analysis. This advanced 
course examines the basic risk management process 
including planning, identification, assessment/
analysis, tracking/reporting and closure methods. 
Focus then narrows to the risk identification 
process and the utilization of specialty analyses 
to extract potential risks for detailed assessment 
and tracking.  Upon completion of this course, 
participants will understand the basics of structuring 
and implementing an FMEA process including 
criteria establishment, failure identification, failure 
assessment, prioritization, and management.  
Participants will learn the FTA structured approach 
to identifying series of failures and mapping their 
impacts on systems or components. An overview of 
the methods for analyzing potential process hazards 
and hazardous operations will be presented to 
demonstrate risk identification for safety related activities. Risk areas from each type of failure and safety 
analysis are identified and participants will learn tricks to managing failure and safety-related risk items 
within the boundaries of existing risk management process.  Participants will be able to implement detailed 
risk reporting methods that promote visibility into potential problem areas and learn how safety requirements 
can be generated through the risk identification process. (16 CLPs/PDUs)

http://www.reedintegration.com
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12. CSEP/ASEP POWER PREP
The 2-Day INCOSE CSEP/ASEP Power Prep course provides specific guidance for certification through 
INCOSE and an in-depth review of the INCOSE Systems Engineering Handbook. 
• Day 1 introduces INCOSE and the CSEP professional certification program and includes study tips, 

application guidance, certification requirements and other details on the certification process. 
Participants will begin reviewing the Handbook chapters including life-cycle stages and the Technical 
Processes from requirements to architecture and integration, verification, and validation. 

• Day 2 continues with the Handbook review including technical management, agreement, 
organizational project-enabling processes, tailoring approaches, cross-cutting SE methods, and specialty 
engineering activities. Sample exam questions, study exercises, and industry examples are included 
throughout the 2-day program to ensure a solid foundation for final study prior to the exam. (14 CLPs/PDUs)

As a result of completing this 
course, participants will:
• Learn the INCOSE CSEP/ASEP 
certification process, application 
requirements, and renewal steps.
• Study sample CSEP/ASEP exam 
questions and create their own 
sample exam questions for 
continued study.
• Understand the INCOSE SE 
Handbook layout, processes, 
terminology, and methods to study 
the information with regard to 
exam structure.
• Be able to link INCOSE SE 
Handbook topics to real-life 
experience examples. 

The CSEP/ASEP Power Prep is also available as a 3-day course, which includes a Systems Engineering 
Overview as a refresher. This program includes the full CSEP Power Prep, and adds a review of the 
fundamentals of systems engineering, defines key terms, and guides participants through the system life-
cycle processes (technical processes, technical management processes, agreement processes, and 
organizational project-enabling processes). 

http://www.reedintegration.com
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RECENT STUDENT FEEDBACK:
“Extremely helpful in giving participants what to expect, tips, and what to focus on. Exercises 
and questions extremely helpful in knowing what is expected to be tested on. Very good class.”
“The instructor was very good - made the subject interesting by bringing up lots of examples.  
I think this helped in reinforcing the concepts and retaining the information.”
”Great course! Definitely expanded my understanding of material and will be very useful 
when the time to test arrives.”
“I was surprised at how much I learned from the class. I look forward to the exam and 
implementing the lessons learned. Both the class and the instructor were exceptional.”

The Reed Learning Institute’s Certified Systems Engineering Professional 
(CSEP)/Associate Systems Engineering Professional (ASEP) Power 
Prep course is designed for busy Systems Engineers who want to earn 
their CSEP certification…FAST. This 2 or 3 day course provides the 
preparation needed to get you certified!

WHY GET AN INCOSE CERTIFICATION?

CERTIFICATION VALUE TO YOU AS A SYSTEMS ENGINEER
• Formally recognizes your systems engineering capabilities
• It is a discriminator that can aid in obtaining your next job
• Can provide a competitive advantage in your career
• Provides a portable systems engineering designation that is recognized across industry
• Furthers your professional development as a systems engineer
• Participation in continuing education indicates your commitment to personal development

CERTIFICATION VALUE TO YOUR ORGANIZATION
• Formally recognizes the systems engineering capabilities of your people
• Certified systems engineers can be a selling point and a discriminator for your proposals
• Can be used as part of the hiring and promotion process
• It encourages employee participation in continuing education
• Provides an independent internal and external assessment
• It is a tool for promoting professional competence

INCOSE CSEP CERTIFICATION
To find out more details about INCOSE certification, please visit INCOSE’s website.

LEARN FROM THE BEST
Reed instructors are CSEP or Expert Systems Engineering Professionals (ESEP) certified, have extensive real 
world experience, and are skilled in utilizing a variety of learning techniques in teaching participants with 
diverse academic and cultural backgrounds, interests, needs, and abilities. Reed has been providing 
systems engineering training for over 10 years, and has successfully helped hundreds of people gain their 
CSEP certification.

http://www.reedintegration.com
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Leadership

1. Introduction to Effective Communication
2. Introduction to Team Building and Team Communication
3. Critical Thinking and Problem Solving
4. Having Difficult Conversations
5. Introduction to Emotional Intelligence
6. Building High Performance Teams
7. Leadership Through Storytelling
8. Negotiation and Persuasion
9. Self Understanding Leadership
10. Practices of Transformational Leadership
11. Ethical Leadership
12. Motivating and Developing Others
13. Strategic and Organizational Leadership
14. Effective Decision Making and Problem Solving Workshop
15. Effective Briefing and Presentation Skills Workshop
16. Lateral Thinking for Leaders
17. Diversity and Inclusion in the Workplace
18. Coaching and Mentoring

http://www.reedintegration.com
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1. INTRODUCTION TO EFFECTIVE COMMUNICATION
The 1-day Introduction to Effective Communication course is designed to improve a participant’s skills in 
verbal, nonverbal and electronic communications. Participants will be guided through the communication 
process and learn techniques for improving their interpersonal communication. An overview of verbal, 
nonverbal, and electronically mediated communication is provided using course exercises and instructor 
knowledge. Participants will be guided through exercises to become more aware of their tone, body 
language, and communication style. (7 CLPs/PDUs) 

2. INTRODUCTION TO TEAM BUILDING AND TEAM COMMUNICATION
The 1-day Introduction to Team Building and Team Communication a course provides an increased 
understanding and improvement in a participant’s communication abilities in a leadership role. The ability 
to communicate and work in a team is one of the most important attributes to possess in the workforce. This 
course will help participants 
to improve communication in 
a team environment, address 
conflict in a healthy and 
productive manner, and adjust 
to different communication 
styles among team members.  
(7 CLPs/PDUs) 

3. CRITICAL THINKING 
AND PROBLEM SOLVING
The 2-day Critical Thinking 
and Problem Solving course 
helps participants evaluate 
and improve their ability 
to analyze a problem and 
produce creative solutions. 
Participants will be guided 
through a process for critical 
thinking, problem solving, and 
lateral thinking. Participants will complete a self-assessment to gain insight into their current critical thinking 
behaviors and learn techniques for evaluating decisions, performing force field analysis, and prototyping 
solutions. (14 CLPs/PDUs) 

4. HAVING DIFFICULT CONVERSATIONS
The 2-day Having Difficult Conversations course guides participants through how to properly manage a 
challenging conversation. This course provides an overview of the phases of starting a discussion, getting 
your point across by communicating clearly, actively listening to the responses, and coming up with a 
win-win situation. Participants will be introduced to conflict management methods, tools, and techniques 
for keeping the conversation positive, and will learn how to effectively manage their own verbal and 
nonverbal communication. (14 CLPs/PDUs)

5. INTRODUCTION TO EMOTIONAL INTELLIGENCE
The 1-day Introduction to Emotional Intelligence course provides participants with an overview of emotional 
intelligence, its value in one’s life, and the ways in which one may improve their EQ. Participants will be 
guided through the disciplines of self-awareness, self-management, social awareness, and relationship 
management. Upon completion of this course, participants will have insight into their current EQ and what 
they can do to improve their score. (7 CLPs/PDUs)

Courses
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6. BUILDING HIGH PERFORMANCE TEAMS
The 3-day Building High Performance Teams course explores the characteristics of a High Performance 
Team and provides participants with techniques for developing exceptional teams. This course defines 
a complete overview of team building by showing how to assess a team, build trust within a team, and 
identify, control, and resolve the common dysfunctions within a team. Building a successful team is crucially 
important to project success. Participants will understand developing high performance teams is crucial to 
project success and be able to strengthen their own contributions within the team. (21 CLPs/PDUs) 

7. LEADERSHIP THROUGH STORYTELLING
The 2-day Leadership Through Storytelling course explores how charismatic leaders convey messages 

through stories. Storytelling is deeply rooted 
in the human experience, and research 
has shown that storytelling is an effective 
approach for making a point or creating 
a solution that people will remember. 
This course provides an overview of what 
storytelling is, the various types of storytelling 
methods, why storytelling is important within 
an organization or corporation, and how 
great leaders use storytelling to instruct, 
inspire, and influence their teams ultimately 
leading to the organization producing more 
desired results. (14 CLPs/PDUs) 

8. NEGOTIATION AND PERSUASION
The 2-day Negotiation and Persuasion course introduces participants to multiple perspectives on successful 
negotiation, and focuses on finding win-win solutions. Participants will be guided through the steps 
necessary to successfully plan a negotiation strategy, manage conflict during the negotiation process, 
and to clearly communicate intentions both verbally and nonverbally. During the course, participants will 
be given the opportunity to apply the tools and techniques discussed through case studies and group 
exercises. This highly interactive course addresses 
the key elements of negotiating with and ultimately 
persuading others. (14 CLPs/PDUs) 

9. SELF UNDERSTANDING LEADERSHIP
The 3-day Self Understanding Leadership course is 
a hands-on workshop in which participants will gain 
a deeper understanding of their personal strengths, 
weaknesses, and leadership behaviors through the 
use of multiple assessments, including StrengthsFinder 
2.0, Stephen Covey’s Personal Effectiveness Quotient 
(PEQ), and the Emotional Intelligence Appraisal. 
Throughout the course, participants will have the 
opportunity to explore their leadership behaviors and 
learn how to improve them to become better leaders. 
(21 CLPs/PDUs) 

10. PRACTICES OF TRANSFORMATIONAL LEADERSHIP
The 2-day Practices of Transformational Leadership course guides participants through Kouzes and 
Posner’s book “The Leadership Challenge” and concentrates on the leadership abilities to enable others to 
accomplish extraordinary things. Participants will be guided through the practices of exemplary leadership 
and will learn techniques for implementing those practices into their own leadership behavior. This course 
provides a participants with an introduction to leadership as a discipline and how to become a more 
effective leader. (14 CLPs/PDUs) 

http://www.reedintegration.com
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11. ETHICAL LEADERSHIP
The 2-day Ethical Leadership course explores the ethical issues associated with leadership, including 
accountability, integrity, and honesty. Participants will learn to create an environment in which resources 
are administered maintaining the public’s trust while accomplishing the organization’s mission and 
objectives. Participants will learn to hold themselves and other accountable for getting results in an ethical 

manner, and take responsibility for mistakes. Personal 
discipline, values, self-control, and ethical behavior 
policies are reinforced through the use of case 
studies and real-world examples. Participants will gain 
an appreciation for the increasing importance of 
accountability, integrity, and honesty in a leadership 
role. (14 CLPs/PDUs) 

12. MOTIVATING AND DEVELOPING OTHERS
The 2-day Motivating and Developing Others course 
explores the ways in which leaders develop their 
staff’s ability to perform and contribute to their 
team(s) and organization. Participants will learn to 
inspire others to perform at an optimal level and 
create an environment conducive to continuous 
learning and improvement. The importance of giving 
and receiving effective feedback is emphasized 
through group exercises. Participants will learn to 

identify and understand the motivational factors of others, and how to choose rewards and disciplinary 
actions that will most likely to improve behavior in the future. Participants will learn how to identify and 
address skill gaps in their staff to help others reach their highest potential. (14 CLPs/PDUs) 

13. STRATEGIC AND ORGANIZATIONAL LEADERSHIP
The 2-day Strategic and Organizational Leadership course guides participants through the process of 
moving from a tactical focus to a strategic focus. This course helps participants to step back and see the 
bigger picture, and implement plans that are consistent with the long-term objectives of the organization. 
Participants will learn to examine how projects and operations at the tactical level influence and are 
influenced by the overall strategic mission of the organization. Factors taken into consideration are the 
environment, resources, capabilities, constraints, and the organization’s goals and objectives. Participants 
will learn to identify and exploit opportunities to advance the organization’s mission and objectives, while 
managing risks and comparing options to make the best decision possible at the strategic level.  
(14 CLPs/PDUs) 

14. EFFECTIVE DECISION MAKING AND PROBLEM SOLVING WORKSHOP
RLI’s 2-day Effective Decision Making and Problem Solving Workshop guides participants through the 
process of identifying challenging 
problems, evaluating decisions, and 
creating effective solutions. Participants 
will use proven tools and techniques to 
identify and improve their decision making 
methods and strengthen their ability to 
solve problems quick and efficiently. 
Through group and individual exercises, 
participants learn to make decisions not 
only for themselves but for their teams 
involved creating multiple variables and 
influencing factors. (14 CLPs/PDUs) 
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15. EFFECTIVE BRIEFING AND PRESENTATION SKILLS WORKSHOP
The 3-day Effective Briefing and Presentation Skills Workshop guides participants the process of producing 
and presenting briefings and presentations, and provides industry leading tools and techniques to enhance 
their ability to develop, prepare, and deliver highly effective presentations. The ability to effectively 
communicate information to others is one of the most important skills leaders and managers can develop 
whether it’s communicating roles, responsibilities, to higher management or for replacement, every 
employee should learn how to properly communicate for project and organizational success. This course 
provides a roadmap to effective public speaking specially designed for employees in government industry. 
Participants will explore the features of briefings and presentations and apply the tools and techniques 
learned throughout the course to deliver effective presentations which inform and engage their audience. 
Using exercises, student recorded presentations, and instructor knowledge participants will enhance their 
ability to give powerful presentations and highly informative briefings. Participants will develop presentations 
to be recorded for review with the instructor to enhance their presentation abilities through direct, 
personalized instruction tailored for their workplace. (21 CLPs/PDUs) 

16. LATERAL THINKING FOR LEADERS
The 2-day Lateral Thinking for Leaders course explores how leaders can develop the vision and culture to 
create an environment in which innovation and creativity thrive. This course explores conditions needed for 
creativity and innovation, how to create a space safe for trying new ideas, and techniques for gaining buy-
in from stakeholders. Participants will learn how to encourage creativity in their staff, inspire others to share 
new ideas, and create an innovative organization. This course provides real-life examples, case studies, 
tools, techniques, and processes to create a culture of innovation in any organization. (14 CLPs/PDUs)

17. DIVERSITY AND INCLUSION IN THE WORKPLACE
The 1-day Diversity and Inclusion in the Workplace course guides participants through the ways in which 
fostering an environment of diversity and inclusion supports organizational success. Through the examination 
of real-world scenarios and interactive exercises, participants will be exposed to the challenges and benefits 
of diversity in an organization, and how an individual’s identity shapes their perceptions, beliefs, and values. 
Participants will learn how to identify and manage their own unconscious biases. Ultimately, participants 
will gain a greater understanding of how organizations benefit from diversity and how to support an 
environment inclusion in the workplace. (8 CLPs/PDUs)

18. COACHING AND MENTORING
The 2-day Coaching and Mentoring course 
follows the REEDCoach™ curriculum and 
explores best practices for coaching and 
mentoring others. Participants will learn 
how to effectively listen, observe, ask 
questions, and respond in a constructive 
manner during a coaching interaction. 
Participants will gain an appreciation for 
the importance of self-awareness, and 
will learn to more effectively observe and 
understand those they coach. In addition 
to learning how to help others overcome 
weaknesses, participants will learn to 
identify and focus on the strengths of those 
they coach to help them reach their full 
potential. (14 CLPs/PDUs) 
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EXECUTIVE COACHING SERVICES
Reed’s Executive Leadership Coaching program provides a systematic, 
results-oriented approach to coaching that provides both qualitative 
and quantitative measures of improvement, proven tools and 
techniques, and continuous curriculum customization. Participants in 
Reed’s coaching programs improve their communication, emotional 
intelligence, and leadership skills, while achieving personal and 
professional goals. At the organizational level, Reed’s leadership 
coaching increases workforce performance improvement, builds high-
performance teams, creates a pipeline of future leaders, decreases 
conflict, improves change management, and aligns individual 
performance with the Organization’s strategic goals. 
Reed’s coaching services can be held in-person, over the phone, or 
via teleconferencing software. Coaching sessions are available in one-
on-one or group settings, and include the use of personality, strengths, 
and behavioral assessments, critical thinking exercises, role playing, and 
leadership education.

CERTIFIED REEDCOACH™ 
In response to the growing need for stronger coaching and mentoring programs within the Federal 
Government, Reed has developed a program through which our instructors and coaches have the 
opportunity to apply their industry expertise to coaching and mentoring. Participants learn effective 
methods of instruction, coaching, and assessment. All coaches assigned to a Reed coaching effort will be 
thoroughly vetted and certified by Reed as a Certified REEDCoach. In order to become a REEDCoach, 
individuals must: 
• Have extensive experience in their field;
• Have completed the REEDCoach Program, and
• Complete a thorough interview process. 
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TAILORED TRAINING SOLUTIONS
Let us transform one or more of our off-the-shelf courses into the right program to match your organization’s 
specific objectives. RLI courses are modular, and each component can be used independently to expedite 
the creation of customized content or a customized program for you or your organization’s needs. RLI 
follows the ADDIE process for course development and course customization. 
While their needs for customization can vary, the majority of our clients want to include client-specific 
processes, terminology, tools and templates, and case studies to 
make their courses more applicable to the participants’ actual 
work environment. Our Instructional Design team will work closely 
with you to blend your custom content and create programs that 
provide practical examples that can be immediately applied by 
course participants.

Customization options can include the following:
• Your Organization’s Processes
• Your Tools and Templates
• Industry or Project – Specific Terminology

ADDITIONAL AVAILABLE FEATURES:
Subject Matter Experts & Leadership: Video of two leaders or 
other VIPs from your organization and incorporation of their 
interviews at key points throughout the course to enhance buy-in.

Customized Training

RLI’s Instructors are experts in the fields they teach. You benefit from their extensive, real-world knowledge 
and specialized expertise. More than 50% of RLI’s courses are customized to come degree for our clients.
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WHY CUSTOMIZE?
Customization personalizes sensitive topics and communicates to your employees that you value the time 
and effort they’re investing in the training.
Additionally, customization lets employees know that the training content aligns completely with your 
organization’s policies and procedures, and that your organization fully supports the principles being taught.

UNSURE OF WHAT TRAINING WILL PROVIDE THE BEST RETURN ON INVESTMENT (ROI)?
The effects of poor training or lack of training can create a multitude of problems throughout an 
organization. Signs that your training program may be failing you include: unhappy employees, low 
production, dissatisfied and/or loss of customers, unsafe work environment, and increased expenses. The 
success of your business depends on how well your employees perform. A TNA is the critical link between 
employee performance and an organization’s training and development program. It is the first step. The 
TNA identifies performance requirements and needs within an organization so resources can be directed to 
the areas of greatest need that fulfill strategic objectives of the organization. 
The TNA is the Who, What, When, Where, Why, and How of training. It begins with analyzing critical 
information to include: Organizational goals and objectives; Jobs and related tasks; Competencies and skills 
that are needed to perform the job successfully; and Individuals that need to be trained. 
The TNA/Gap Analysis and subsequent Training Improvement Plan essentially determines: 
• What is needed and Why? 
• Where is it needed? 
• Who needs it? 
• How will it be provided? 

THE TRAINING GAP ANALYSIS CONSISTS OF THREE MAJOR STEPS 
Competency Prioritization – Competencies are prioritized based on their criticality and rated for current 
performance through an organization wide survey. 
Performance Analysis – Based on competency prioritization, problem areas in performance are identified 
and ranked by criticality. It is also noted within each competency/performance area whether training 
could help improve performance. 
Current Training Assessment - Current training programs are aligned to the new competency models and 
evaluated to determine gaps based on performance and criticality. Training constraints are noted in the 
following areas: Cultural, Time & Budget, and Content & Development.

CONCLUSION
The results of the TNA determine the training 
objectives and reveals if training is in fact a solution for 
performance problems. (Non-training solutions may 
include policy and procedure issues, lack of coaching, 
insufficient equipment and/or resources, physical site, 
and lack of motivation.) 
Specifically, in the RLI TNA, Phase I develops and verifies 
the Role Specifications and Competency Models, then 
provides a Training Gap Analysis. During Phase II, a 
Training Improvement Plan for each Role is developed 
to highlight specific training solutions that will provide 
the skills and competencies deemed most critical for 
achieving success within the organization. 

TRAINING NEEDS ASSESSMENT (TNA)
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ACQUISITION REQUIREMENTS 
SUCCESS SHEET

PMP® EXAM 
SUCCESS SHEET

CSEP EXAM 
SUCCESS SHEET

NEGOTIATION 
SUCCESS SHEET

REED SUCCESS SHEETS (AVAILABLE ON AMAZON)

https://www.amazon.com/dp/B004HWX6CG?tag=wwwreedintegr-20&camp=14573&creative=327641&linkCode=as1&creativeASIN=B004HWX6CG&adid=1ZWTHGQ96Y034RQ9A77H&
https://www.amazon.com/Acquisition-Requirements-Success-Sheet-Integration/dp/B00D8I6KKK/ref=sr_1_fkmr2_2?s=books&ie=UTF8&qid=1481738022&sr=1-2-fkmr2&keywords=acquisition+project+management+success+sheet
https://www.amazon.com/dp/B0039ZGSKY?tag=wwwreedintegr-20&camp=14573&creative=327641&linkCode=as1&creativeASIN=B0039ZGSKY&adid=04WM9F86EY044W0EM6P8&
https://www.amazon.com/dp/B003AKSVDA?tag=wwwreedintegr-20&camp=14573&creative=327641&linkCode=as1&creativeASIN=B003AKSVDA&adid=0DY7BAZ5YZ5VRMCJM0MW&
http://www.reedintegration.com
mailto:RLI%40reedintegration.com?subject=
https://www.amazon.com/Acquisition-Requirements-Success-Sheet-Integration/dp/B00D8I6KKK/ref=sr_1_fkmr2_2?s=books&ie=UTF8&qid=1481738022&sr=1-2-fkmr2&keywords=acquisition+project+management+success+sheet
https://www.amazon.com/Acquisition-Requirements-Success-Sheet-Integration/dp/B00D8I6KKK/ref=sr_1_fkmr2_2?s=books&ie=UTF8&qid=1481738022&sr=1-2-fkmr2&keywords=acquisition+project+management+success+sheet
https://www.amazon.com/dp/B0039ZGSKY?tag=wwwreedintegr-20&camp=14573&creative=327641&linkCode=as1&creativeASIN=B0039ZGSKY&adid=04WM9F86EY044W0EM6P8&
https://www.amazon.com/PMP%C2%AE-Exam-Success-Sheet-Integration/dp/B0039ZGSKY/ref=sr_1_1?s=books&ie=UTF8&qid=1481738114&sr=1-1
https://www.amazon.com/PMP%C2%AE-Exam-Success-Sheet-Integration/dp/B0039ZGSKY/ref=sr_1_1?s=books&ie=UTF8&qid=1481738114&sr=1-1
https://www.amazon.com/dp/B003AKSVDA?tag=wwwreedintegr-20&camp=14573&creative=327641&linkCode=as1&creativeASIN=B003AKSVDA&adid=0DY7BAZ5YZ5VRMCJM0MW&
https://www.amazon.com/CSEP-Exam-Success-Sheet/dp/B003AKSVDA/ref=sr_1_1?s=books&ie=UTF8&qid=1481738181&sr=1-1&keywords=csep+exam+success+sheet
https://www.amazon.com/CSEP-Exam-Success-Sheet/dp/B003AKSVDA/ref=sr_1_1?s=books&ie=UTF8&qid=1481738181&sr=1-1&keywords=csep+exam+success+sheet
https://www.amazon.com/dp/B004HWX6CG?tag=wwwreedintegr-20&camp=14573&creative=327641&linkCode=as1&creativeASIN=B004HWX6CG&adid=1ZWTHGQ96Y034RQ9A77H&
https://www.amazon.com/CSEP-Exam-Success-Sheet/dp/B003AKSVDA/ref=sr_1_1?s=books&ie=UTF8&qid=1481738181&sr=1-1&keywords=csep+exam+success+sheet
https://www.amazon.com/CSEP-Exam-Success-Sheet/dp/B003AKSVDA/ref=sr_1_1?s=books&ie=UTF8&qid=1481738181&sr=1-1&keywords=csep+exam+success+sheet
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